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Module Six:

Your Team to Success & Setting
Your Course Ahead

A CT Transportation Leadership Program
REQUIRED Workshop—Cohort #7

For a team to be successful, it is essential that members
communicate clearly and understand each other. Knowing
our own DiSC style and understanding team members’
needs and preferences will positively impact morale,
productivity and overall cohesiveness. In this session, we
will revisit our own styles and learn how to “read” our
team members to assess their preferences and needs. We
will also discuss strategies and tools for using this
information to more clearly communicate with them and
build a strong team. The afternoon will focus on your own
leadership development plan.

Instructors

Celeste Barros is an educator, facilitator and coach whose
work focuses on customized interactive learning
programs designed to enhance and build management
and leadership skills.

Donna Shea is the Executive Program Director for the CT
T2 Center and has been serving the CT Public Works
Community for over 24 years.

Date & Location

October 31, 2023
Hebron, CT

Session is 8:30am—3:00pm
(Registration begins at 8:00am)
Lunch will be provided.

Learning Objectives

Upon completion of this class,
participants will be able to:

« |dentify appropriate ways
to direct and motivate staff
and delegate tasks using
DiSC tools.

« Use DiSC Catalyst as a tool
for navigating
conversations with people
of different styles.

« Develop a set of strategies
for success in leading your
agency.



Registration

« Please visit www.cti.uconn.edu/cti/T2 Workshop Schedule.asp to register for this class
online.

« Please email any questions to Bethe Greene at bethany.greene@uconn.edu.

« Cost: (includes class materials and lunch)
- $125—This workshop is available only to Transportation Leadership Program Cohort #7
Participants

. Cancellation/Refund Policy: The registration fee is refundable if notice of cancellation is
received 48 hours prior to the start of the program. Registrants who are unable to attend and
do not cancel in advance are subject to the registration fee. Substitutions may be made at any
time. Please notify us of changes.

« If you require an accommodation to participate in this workshop, please contact
Bethe Greene at bethany.greene@uconn.edu.

« If you have a dietary restriction, please notify us at the time of registration.

« Video/Photographs may be taken for promotional and training purposes. Please notify us
during registration if you do not wish to be photographed/filmed.
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